[bookmark: _GoBack]SIREN CHAMBER OF COMMERCE BOARD MEETING
January 5, 2016
MINUTES

Present: Chris Moeller, executive director; Tammy Twedt-Close, Bremer Bank; Joan O’Fallon, Polk-Burnett Electric Co-op; Dave Bertuleit, Siren Motorsports; Matt Golke, US Postal Service; Bluette Puchner, Glass &Mirror Works: Ron Revere, Red Rock Radio; Rich Tims, American Family Insurance; Jake Mangelsen, Tesora/Chattering Squirrel/Acorn Pantry; Jamie Morales, Community Bank; Ranae Beers, US Bank.

Absent: Karen Howe, Syren General Store
Secretary’s Reports:  November 3rd Board Meeting Minutes and December 15th Special Session Meeting notes were reviewed. Rich made a motion and Ron seconded for approval; minutes approved without negative vote.
Treasurer’s Reports: Chris reviewed the 2015 Calendar Year-end Reports. Jake motioned and Tammy seconded for approval; reports approved without negative vote.
Special Guests: Susan Armstrong and Patti Hurd – Burnett County Farmers’ Market 2016 grant assistance request for SCOC to be ‘fiscal sponsor’. It is a USDA Grant $15,000 to $100,000. This is a 1 year commitment for 2017. The Chamber would need to acquire a Dunns #. More information is need for the February meeting and any responsibility the Chamber might have if we proceed. Another option brought up for sponsors might be the Burnett County Development Agency.
2015-2016 Board of Director Actions
· Election of Treasurer- Tabled
Old Business
1) Events
a. 2016 Siren Destination Wedding Fair: 30 booths to date (vs.34 PY) Royalty will be at the welcome/ registration table.
b. 2016 AWSC Celebrate Wisconsin Snowmobiling Sport Show &VIP Ride; Sport show will be 2/14/2016 from 10 – 4, ride is 2/15/2016 the Casino will sponsor lunch on the 15th. Volunteers are needed on Sunday 14th. Everyone needs to get the word out for the event. 
c. Music in the park: 10 of 14 bands are booked and invitation to Army Band is pending.

2) 2015-2016 Membership
a.   To date: 76 (vs. 83) Business memberships including 4(vs. 10) new members; 10 (vs.11) Non-profit paid memberships; 1(vs.0) individual membership.  
 b. New Member Welcomes; Classy Canines- went very well lots of publicity. Deja Booth, Gary’s Rude Café, & Trustworthy Music – tbd. (Siren Family Eye care and Engstrom Siding & Widows are renewing members)  

New Business
 1.  Miscellaneous Communications:
         a. Tourism                     
  1. 2016 TC Light Rail- up on 11/24 (vs. 12/14 contract date) & thru 2/7/16
   	2. 2015 Tourism Industry Memorials- input by 1/5
    3. ‘Enjoy Local Coupons’ request:
                                            4. Minneapolis Home & Garden Show- Friday, 2/26, Tammy and Chris l		                                     will be attending
b. Brochure & Tour Map reprints- BC Tourism Grant application for February 1st. Looking at getting a 1 or 2 year supply 
                     2. Special Session Action Plans:
			a. Member Meetings – bi-monthly educational ‘lunch & learn’ sessions:
		      1. January 19th, Duane Emery: Fourwinds Market to Announce 		                         Expansion Plans, The Lodge/Adventures  
		     2. Plans for balance of 2016: March 15, May 17, July 19, Nov. 15, with 
                                     Sept. 20 Annual Meeting.
                          b. Mission/Purpose Statement draft. Ron is going to do a 15 min 
                                Presentation at the next meeting.
  	 Membership fiscal year & dues payment discussion. Look into raise 
dues.  Jamie will put together the survey response to the raise and Chris is looking into the cost of paying online. Will be put on the agenda for the next meeting.						
                                         d.Review Event Calendar & Brainstorm Improvements to current  	
                                              activities, new activities and ways to increase participation.
1. July 3rd Street Dance: Progress report from Bluette(chair)
2. Taste of Siren: Committee progress report – Jake(chair)                           will be touching base with the NWP- Taste of the Trail	
  
3. 2015-16 Board Meeting Calendar: Tuesdays, 4:00 pm, Siren Village Hall (unless otherwise noted)
January 5, February 2, March 1, April 5(location tbd), May 3
June 7, July 5, August 2, September 6 
                                   
 Meeting Close 
 	The meeting adjourned at 5:30
