SIREN CHAMBER OF COMMERCE BOARD MEETING
October 6, 2015
MINUTES

Present: Chris Moeller, executive director; Tammy Twedt-Close, Bremer Bank; Joan O’Fallon, Polk-Burnett Electric Co-op; Dave Bertuleit, Siren Motorsports; Bluette Puchner, Glass & Mirror Works; Ron Revere, Red Rock Radio.

Absent: Matt Golke, US Postal Service; Karen Howe, Syren General Store; Jake Mangelsen, Tesora/Chattering Squirrel/Acorn Pantry; Jamie Morales, Community Bank; Rich Tims, American Family Insurance. 

Welcome:  New Board Members – Dave Bertuleit, Bluette Puchner, & Ron Revere – were welcomed.  Background was also offered on the various agenda topics as they were discussed later in the meeting.

Secretary's Reports:   September 1st Board Meeting Minutes were reviewed.  Bluette motioned and Tammy seconded for approval; minutes approved without negative vote.

Treasurer’s Report:  Chris reviewed the 2015 YTD calendar year reports with commentary on key items.  Ron motioned and Dave seconded for approval; reports approved without negative vote.

2015-2016 Board of Director Actions
· Election of Officers – following discussion, the following slate of candidates was proposed:
· President – Joan O’Fallon
· Vice-President – Jake Mangelsen
· Secretary – Rich Tims
· Treasurer – Karen Howe
· Proposed slate is tentative given Jake, Rich, and Karen were absent and acceptance of their nominations will need approval.
· Dave motioned and Tammy seconded this slate for approval; approved without negative vote, pending candidate acceptance.
· [bookmark: _GoBack]Chris offered to act as ‘Secretary’ for this meeting given Joan’s new role as President.
· Future Meeting Calendar – following discussion, the decision was reached to keep the Board meeting on the first Tuesday of each month; however 4:00 pm is preferred vs. 4:30 pm; Chris will ask Matt if 4:00 pm may be possible with his schedule.
· Board Event Assignments – event/activity resourcing was reviewed with the following Board assignments, pending acceptance by members absent (Chris will update listing for next Board meeting):
· Destination Wedding – Jake 
· St. Patrick’s Day – Matt
· 4th of July – Rich & Bluette (primarily Street Dance; other activities have established point people)
· Golf Scramble – Dave & Jake
· Summerfest – Tammy (Dave will evaluate Car Show)
· Harvestfest/Taste of Siren – Joan & Bluette
· Christmas in Siren – Tammy
· Music in the Park – Chris (and Bryn Anderson)
· Pageant – Georgia to be asked again
· Membership – Karen
· 2016 AWSC – Dave & Tammy

Old Business
1. Events:  Taste of Siren/Harvestfest & Homecoming Recap:
i. TASTE:  Chamber net income:  approx. $1,300; DAWCWR net income:  approx. $2,500.  The ideas of possibly mailing invitations and/or moving the event to spring will be further researched with the Committee.
ii. HARVESTFEST:  Chamber net income:  approx. -$600.
iii. HOMECOMING:  Siren School interested in partnering again in 2016!  Meeting with School representatives is being scheduled.
2. Annual Awards Dinner Feedback:  September 15th 
a. 2015 Overall feedback was positive re: Venue – Lakeview Event Center with Pour House catering; Program with BCTC guest speakers; and Awards.  There was a ‘more dinner vs. meeting feel.’  Joan stated that the Chamber highlights were well done and the business recognitions were great.  Dave suggested that if a guest speaker, perhaps limit to five minute presentation.  Ron, with experience on the River Falls and other Chambers, asked about including music, an emcee, or even a song to start the event!
b. The decision to announce the 2015 award winners was felt to be a good one, as well as notification of the 21 anniversaries; pre-dinner press release containing this information though was not published.  Facebook was used to spread the word.
c. The question remains of how to get more people to attend.  Mailing an invitation card vs. emailing the membership was suggested for 2016.
3. 2015-2016 Membership:
a. ~130 Forms to businesses & ~25 Forms to non-profits were issued with responses to date of 54 (vs. 83) business memberships including 5 (vs. 10) new members, 7 (vs. 11) non-profit memberships, and 1 (vs. 0) Individual membership.
b. New Member Welcomes are being scheduled:  Classy Canines – 11/4; Deja Booth, Gary’s Rude Café, Siren Eyecare, & Trustworthy Music – tbd.
c. Volunteers:  A list of all current volunteers, based on this year’s membership forms, was also shared with the Board members present.
4. Siren LED Sign:
a. Maintenance Agreement and Messaging Guidelines (Thanks, Joan!) updates are in progress.

New Business
1. Miscellaneous Communications:
a. Coyland Creek thank you was shared for welcome bags donated by Chamber at their State Shoot.
b. E-Vehicle charger installation is now complete at the Village Hall; press release pending.
c. Trunk-n-Treat invitation from the Moose Lodge was discussed; Joan will represent the Chamber at this year’s event and all businesses will be notified re: candy donations as has been done in the past.
d. Moms for Kids has asked if the Chamber would like to have a ‘welcome’ booth at their Northwoods Christmas event on November 5th at the Siren School; Chris will ask Siren Royalty to staff booth as they did last year.
2. Chamber Membership Survey Action Plans (continued):
a. Questionnaire issued August 1st via ‘Survey Monkey’ to all current, plus some prior & non-members to gain improvement insights; about 1/3 responses received by August 21st cutoff and results were issued to the entire Chamber membership, as committed.
b. Initial Chamber Board review occurred at the Sept. 1st meeting and key highlights were shared at Sept. 15th Annual Dinner.
c. One key question is the continuation, or not, of the July 3rd Street Dance; this topic will be placed on the November Board meeting agenda and key people will be invited in order to make this decision asap and book the D’Boys Band again, if desired.
d. More in-depth review of other input will be held at either the next Board meeting or even a ‘Chamber Board retreat’ as proposed by Joan.

Meeting Close: The meeting adjourned at approximately 6:15 pm.
