
SIREN CHAMBER OF COMMERCE BOARD MEETING
November 3, 2015
MINUTES

Present: Chris Moeller, executive director; Tammy Twedt-Close, Bremer Bank; Joan O’Fallon, Polk-Burnett Electric Co-op; Dave Bertuleit, Siren Motorsports; Matt Golke, US Postal Service; Karen Howe, Syren General Store; Jake Mangelsen, Tesora/Chattering Squirrel/Acorn Pantry; Jamie Morales, Community Bank; Ranae Beers, US Bank.
Absent: Bluette Puchner, Glass &Mirror Works; Ron Revere, Red Rock Radio; Rich Tims, American Family Insurance
Secretary’s Reports: October 6 Board Meeting Minutes were reviewed. Matt made a motion and Tammy seconded for approval; minutes approved without negative vote.
Treasurer’s Reports: Chris reviewed the 2015 YTD calendar year reports. Jamie motioned and Tammy seconded for approval; reports approved without negative vote.
2015-2016 Board of Director Actions
· Election of Secretary- Nomination for Ranae Beers as secretary. Joan motioned and Jake seconded for approval; nomination approved without negative vote.
Old Business
1) Events
a. Taste of Siren Evaluation: Had some very good discussion on options - to hold in Spring vs. Fall. Discussed having the 2016 event in the Fall and moving it to the spring in 2017. Jamie motioned and Dave seconded it; approval without negative vote.
b. July 3rd Street Dance: Review of ‘Pros’ & Cons’; After great discussion of different options Jake motioned to continue to have the street dance and Dave seconded; approval without negative vote. 
c. Christmas in Siren: Chris distributed remaining posters.
Siren Royalty Pageant: Approval for Georgia Cederberg to lead 2016 pageant activities. Joan made a motion to approve, Dave seconded and all approved without negative vote. Georgia’s daughter will be in the 2016 pageant so a suggestion was made that this be stated up front to all concerned; Chris will convey this to Georgia.

2) 2015-2016 Membership
a.   Chris covered we have 130 forms to businesses and 25 forms to non-profits issued.
 b. Our membership to date consists of Business memberships of 60 vs. 83 PY; this includes 4 new members vs. 10 PY. The non-profit memberships consist of 7 vs. 11 PY and individual membership of 1 vs. 0 PY.  
1. Discussed what follow-up is needed for ~30 lapsed businesses, with consensus that the idea of sending out invoices was the way to go. Some members volunteered to visit the business personally with the invoices. It was also brought up about looking into possible online payments for 2016-2017.
c. New Member Welcomes; Classy Canines welcome will be at their grand opening on 11/4. Other new members are Deja Booth, Gary’s Rude Café and Trustworthy Music –welcomes tbd. (Siren Family Eyecare is a returning business.)
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New Business
 1.  Miscellaneous Communication
a. Talked about the Leadership event on December 7th at Crex Convention Center on “Habits of Highly Effective Employees.” Several members mentioned they would like to go.
b. Discussed the need for an EV donation sign; all approved for $25.00 for new sign, plus post costs.
c. Chris covered the 2016 Siren advertisements for BC Almanac, BC Guide and the TC Light Rail
d. Brochure & Tour Map reprints- will pursue new BC Tourism Grant application for January 1st; all in approval for Chris to work on the grant application.
e. A suggestion was made to check into the liability insurance coverage for the chamber and it board of directors.  
                      2.  Special Session Plans – December 15th
Went over topics that will be covered during the special session. Chris was also asked to evaluate the need for the monthly Board meeting on December 1st.
 Meeting Close 
 	The meeting adjourned at 5:45 
                                       
 
                                      
 
 










   
