SIREN CHAMBER OF COMMERCE BOARD MEETING
September 1, 2015, 4:30 p.m.
MINUTES

Present: Chris Moeller, executive director; Cheryl Wheeler, Sam’s Motors; Joan O’Fallon, Polk-Burnett Electric Co-op; 
Bill Johnston, Siren Auction; Tammy Twedt-Close, Bremer Bank; Matt Golke, Siren Post Office; Jamie Morales, Community Bank; Jake Mangelsen, Tesora/Chattering Squirrel/Acorn Pantry; Karen Howe; Syren General Store.

Absent: Ev Nyberg, The Lodge; Kim Campion, Anytime Fitness.

Secretary's Reports:   The July 7 and August 4 board meeting minutes were approved.

Treasurer’s Report
1. Chris Moeller shared the 2014-15 final fiscal-year (FY) reports: 
a. Total income for FY September 2014 to August 2015 is $70,888.92.
b. Total expense for FY September 2014 to August 2015 is $66,939.50.
c. Net income for FY September 2014 to August 2015 is $3,949.42.
d. The Chamber’s total liabilities and equity as of August 31, 2015 is $18,833.65.
e. Membership count is 83, same as last year.
2. $375 in Chamber bucks (Jan. to Aug. 2010) were written off September 1, 2015, per new five-year expiration policy
3. [bookmark: _GoBack]The board approved a $500 donation to our web host for approximately 160 hours of work during our web conversion. Chris will ask businesses if they’re interested in ‘selling’ gift cards to the Chamber at half-face value to include in the donation; the balance will be given in Chamber bucks.

Old Business
1. Taste of Siren/Harvestfest and Homecoming
a. Chris distributed posters for distribution.
b. Chris reported that Taste of Siren tickets are available for sale and Tammy Twedt-Close asked board members to help sell tickets. 
2. Siren Supercell Race Series:  Chris met with the race committee and reported that Chamber assistance has been requested again for the 2016 race series. The board evaluated the cost, benefits and level of Chamber participation. All agreed that the Chamber should help promote the race series and encourage its success; however, the board questioned if helping with the logistics of this event is the best use of Chris’ time.
3. Siren LED Sign
a. Messaging:  Chris reported that messages can now be uploaded remotely. Karen Howe asked about content and content administrators, and requested that the school and the chamber should make messages more timely and legible.
b. Downtime:  Chris reported that the issue is still being addressed by NWEC, Maurer Power and the sign vendor.
4. Siren School Welcome Bags:  Chris reported that 22 businesses participated.

New Business
1. Chamber Membership Survey Results
a. Joan reported that 28 surveys were completed; 25 by chamber members and three by nonmembers.
b. The board discussed survey results and agreed that feedback was mainly positive. The information will be used to develop action plans and make decisions that strengthen the Chamber.
c. 29% of members said their Chamber experience is excellent and 45% said it’s very good.  
d. Chamber communication is effective. The majority of members read minutes and know when meetings are held. E-mail is the preferred communication method by 77 % of survey respondents. An e-mail newsletter was also of interest.
e. Most survey participants said they’ve visited the Chamber website, but only half follow the Chamber’s Facebook page, and just 23% follow the Siren Facebook page. This is an opportunity to build greater engagement.
f. The board reviewed feedback on Chamber events, including the July 3 street dance and events considered to be most valuable. This information will be used for future decision making.
g. The board took the following action based on survey feedback:
i. The board voted to move Chamber meetings to every other month, beginning in January. They will be at noon at Pour House. A social or other Chamber event may be scheduled on the off months. Meeting content will include business education topics noted in the survey.
ii. The board voted to raise Chamber dues for businesses in 2016 from $100 to $150. The suggested donation for nonprofits will increase from $20 to $25. Individual membership will stay the same. (Five votes in favor, one vote no and one abstained.)
h. Survey results will be shared with all members via e-mail and highlights will be shared at the annual dinner September 15.
2. 2015-2016 Membership
a. Chris reported that 130 membership forms were sent to businesses and 25 forms to nonprofits. The new membership year begins September 1.
b. To date, we have received 21 renewals and three new members: Classy Canines, Siren Eyecare and Trustworthy Music.
3. Annual Awards Dinner 
a. Chris announced that the Annual Awards Dinner is September 15 at Lakeview Event Center. The Pour House will cater dinner.
b. The program will include a guest speakers from Burnett County Tourism Coalition. 
c. There will be no art show this year, but survey results and a slide show of Siren and Chamber images will be shown during the Social Hour. 
d. The evening will honor Citizens of the Year (Greg and Sue Hunter), Business of the Year (Coyland Creek) and Chamber Volunteer of the Year (Georgia Cederberg), as well as 21 business anniversaries. These award winners will be announced in advance to build pre-event publicity and ticket sales. 
e. The board approved a donation of $100 in Chamber bucks to Georgia Cederberg for her work on the Siren Pageant; she will be recognized at the annual dinner.
f. The board election takes place at the annual dinner. Chris announced that there are four openings to be filled, three for three-year terms and one for a one-year term.

The meeting adjourned at 6:25 p.m.

